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Interoperability and semantic integration will lead to an 
activity based collaboration support

source: Harrison, et. al.; ACM GROUP 2005
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eProfessionals collaboration
scenario example
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eProfessional
• Employed or independent 
professional

• Works in several projects, 
often mobile

• Relies on IT for 
collaboration
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Discovering collaboration
opportunities

eGroup 1

W
P

7 
W

P
7

 --
P

ro
je

ct
 M

an
ag

em
en

t
P

ro
je

ct
 M

an
ag

em
en

t

WP2 WP2 –– Collaborative Platform ArchitectureCollaborative Platform Architecture

WP3 WP3 -- Collaboration Middleware & Collaboration Middleware & servicesservices

WP6 WP6 –– Exploitation & DisseminationExploitation & Dissemination

WP1 WP1 -- eProfessionals Workplace Analysis,eProfessionals Workplace Analysis,
(includes innovative concepts and methods)(includes innovative concepts and methods)

ProfessionalProfessional
CommunityCommunity

lablab

(FIT + EsoCE)(FIT + EsoCE)

MediaMedia
LabLab

(De Agostini)(De Agostini)

ComplexComplex
ProjectProject

ManagementManagement
LabLab

(Atkins)(Atkins)

WP4 WP4 –– collaboration toolscollaboration tools

WP5 WP5 –– eProfessionals LivingeProfessionals Living--Lab Innovation & EvaluationLab Innovation & Evaluation
(includes Training and Demonstration activities)(includes Training and Demonstration activities)
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Virtual 
Project

Management
(e.g. SAP)

Messaging
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Conferencing
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Collaboration Services Group B
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Functionality
(e.g. Euro-Tax)

Open Collaboration Service Bus Open Collaboration Service Bus

ECOSPACE collaboration
space for eProfessionals

Basic client collaboration
services

Activity-based
Collaboration Applications

Interoperability
Bridge

Collaboration Services Group A

Living Labs

Achieving a collaboration environment through an 
integration and interoperability middleware and new 
collaboration support applications

eProfessionals require more than a multitude of 
communication channels and applications! 

Traditional Innovation Approach

● Technical functionality perspective

● User involvement limited to set 
examples and their validation

● Waterfall development of major 
releases 

ECOSPACE Innovation Approach

● Systemic perspective of eProfessional ways 
of working, business context and technology 

● User involvement from day 1 through co-
creation in Living Labs (EAR)

● Fast idea push-pull experimentation cycles 
based on real-life settings and evolving 
technology

Idea funnel
(Selection driven)

Idea diamond
(Co-creation driven)
Idea diamond
(Co-creation driven)

Later innovation phase:
Evaluation and 
commercialisation

Early innovation phase:
Idea generation

Later innovation phase:
Evaluation and 
commercialisation

Early innovation phase:
Idea generation

ECOSPACE takes a new innovation approach driven by 
technology co-creation between users and developers


